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Reform of open tournaments

In the beginning of the 90s, the level of starting conditions for titled chess players decreased dramatically while prizes remained at the same level in the majority of traditional open tournaments; and this in a context of globally increasing inflation. As a result, it makes less and less sense for chess professionals to participate in open tournaments. Only a few can hope for a financial return on a 9-11 days work. For a majority of professionals, open tournaments have now become unprofitable.

The purpose of our proposal is to modify the structure of those open tournaments where the bulk of participants is made of amateurs.

The main objective is to reduce from 9-11 to 2-3 days the working period of time where professionals have no guarantee of earnings.

As an alternative to the classical Swiss system, we propose to consider the following scheme:
1. Qualifying open Swiss rapid during 2-3 days*. 
2. For the qualifiers, main knock-out with 8-16 participants or round-robin with 8-10 participants, classical time-control** during 6-8 days; prizes guaranteed for all participants.
3. Secondary Swiss tournament in parallel with the main one, for those who didn’t qualify to the main***. 

Disadvantages of the proposed scheme


- for professionals, it is more difficult to make out their schedule: they don’t know how long the tournament will take;


- for amateurs, it means less possibilities to play classical chess with GMs.

Advantages of the proposed scheme: 


- significant time savings for professionals: no need to play for 9-11 days without any earnings guarantee (qualifying to the main tournament guarantees a minimum prize);

- for amateurs it is easier to find time to play a rapid tournament: no need to take a 10 days holiday;

- cost-cuttings for organizers: no need to provide all GMs with accommodation and special conditions for 10-12 days;

- increased interest for sponsors – КО format is more attractive than Swiss;
 
- in a Swiss tournament with classical time-control, there is a limited number of rounds: usually no more than 11. In a rapid qualifying tournament, the number of rounds can be increased proportionally to the number of participants, which improves the objectivity of final results.
We hope that our proposal will be supported by the organizers of open tournaments and we would be glad to discuss this important question with all interested parties.
ACP Board

Notes
* The number of rounds can be proportional to the number of participants. For instance: number of rounds = square root of number of participants, but no more than 18 rounds (6 rounds a day; i.e. no more than 3 days for the qualifying stage)

** Of course, the main tournament can also be a rapid.
***GMs who didn’t qualify can also take part in the secondary open (for additional conditions).
